GOVERNANCE

We propose that the Trust will appoint a minority of governors (2) to all the founder schools within the Trust with the
exception of Suffolk One where the Trust will appoint a majority of Trust governors to the Suffolk One Governing Body.
These Governors will have the expertise to help the partnership make our vision a reality for all our young people. In all
schools, with the exception of Suffolk One, these Trust Governors would not have overall control and one third of
governors would still be elected parents. To ensure the involvement of parent of students at Suffolk One a Parent Council
would be established.

7. Do you think this new Governing Body model is right for your school and Suffolk One?
Please tick

Yes, this sounds like a good idea

Yes, but I have some concerns

Yes, but I would prefer the Trust to appoint even more governors to my school
No, I do not like this proposal

I do not know

If you wish, you can explain your response below. If you answered “do not know” please do not hesitate to request further
information if you consider this might be helpful.

GENERAL

8. Do you have any other comments, concerns or suggestion that we should think about before we
publish formal proposals? Please feel free to continue below or attach a separate sheet if necessary.

It would be useful if you could provide us with your contact details, especially if you represent a particular organisation,
but you do not need to do so (unless you have requested further information to be sent to you).

Name: Pupil; Parent/Carer; Staff; Other (please give details)
Address: Email address:
Post Code: Contact Telephone Number:

Please return completed questionnaire to; SWISS Trust Consultation,
2 Belstead Cottages, Belstead House, Sprites Lane, Ipswich. IP8 3NB

How well did we do?

We aimed to meet the following criteria in this consultation:
« Consult widely
« Make all aspects of the proposals clear
« Ensure that the documents are concise and accessible
« Give feedback on responses and show how the consultation influenced the outcome

As part of your response, please feel free to comment on how well we have met these criteria, and to suggest ways of
further improving the consultation process.

SOUTH WEST IPSWICH & SOUTH SUFFOLK

CONSULTATION QUESTIONNAIRE:

The SWISS Partnership is proposing to
become a new CHARITABLE TRUST.
What are the benefits of trust status for
our partnership of schools and what
will the proposed changes mean for
your own school and community?
Please fill in and return. Thank you.




SWISS Trust consultation questionnaire
Please fill in the questionnaire set out below. If you need more space, please feel
free to attach separate sheets marked with the relevant question number.

SCHOOL

1. Which is your local school or college?

School Please tick School Please tick
Beacon Hill School Suffolk New College
Belstead School Suffolk One
Chantry High School Thomas Wolsey School
Claydon High School Thurleston High School
East Bergholt High School Westbourne Sports College
Hadleigh High School Westbridge Pupil Referral Unit
Heathside School None
Holbrook High School
Otley College Other, please state:
Stoke High School

FOUNDATION STATUS

2. How do you feel about your local school changing its status and becoming a Foundation school?
Please tick

I think the school should become a Foundation school
I do not think the school should become a Foundation school
I do not know

If you wish, you can explain your response below. If you answered “do not know” please do not hesitate to request further
information if you consider this might be helpful.

TRUST STATUS

3. How do you feel about your local school becoming a Trust?
Please tick

I think the school should become part of a Trust
I do not think the school should become part of a Trust
I do not know

If you wish, you can explain your response below. If you answered “do not know” please do not hesitate to request further
information if you consider this might be helpful.

PARTNERSHIPS

4. Do you think that your school should develop long- term partnerships and work with the following
organisations to achieve its educational aims?
Yes No Don’t Know

East of England Cooperative Society
Ipswich Town Football Club

ISG Jackson

SNOASIS

Willis

Suffolk Primary Care Trust
University Campus Suffolk

Suffolk County Council

If you wish, you can explain your response below. If you answered “do not know” please do not hesitate to request further
information if you consider this might be helpful.

5. Do you think that there are other organisations with which we should consider working?
If yes, please provide details in the box below.

6. VISION AND OBJECTIVES

Our vision is to; “develop a collaborative learning environment in which children, young people, staff and
the wider community are able to access high quality, enjoyable and exciting opportunities which enables
them to develop, flourish and achieve their aspirations.”

Our objectives will be to;
« Promote inclusive and inspirational learning
« Raise aspirations and improve opportunity
« Increase participation and raise achievement
We will do this by:
 Tackling barriers to learning
« Developing breadth of choice, diversity, parity of esteem and value for money
« Promoting continuity through transitions and clear progression routes at all levels of achievement

Do you agree with the vision and objectives?
Please tick

I agree with the vision and objectives
I do not agree with the vision and objectives
I do not know

If you wish, you can explain your response below. If you answered “I do not know” please do not hesitate to request
further information if you consider this might be helpful. If you consider the vision and objectives should include other
priorities please set these out below.



